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Leadership Initiative

The Highlanders Present:

The

T.A.R.T.A.N.

(Training And Readiness: Teach, Appoint, iNteract)

Leadership
Initiative

What is
the
TARTAN
Leadership
Initiative?
The TARTAN Leadership Initiative is a
series of leadership models Highlanders
follow as they grow on the team. Each
Highlander progresses through each step and
follow multiple paths to develop well-rounded
leaders on their team and in their community that

are knowledgeable in both Communication and
Technical skills.

Learn More: http://hij frc.com/ Contact Us: i frc.com The TARTAN Leadership Initiative

TEACH

Programming
Machining

Electrical

APPOINT

Leadership Roles

INTERACT

Outreach Communities



Cycle Of Success
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Continuing Education

72% Alumni return to
mentor FIRST
teams

97% College bound
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Companies/projects

MASTERY

Master industry skills
Connected and
Automated vechile
industry

$2,000,000 Project totals

$75,000 donation back
/ @ tranﬁg!-‘zag’ to Neaera Robotics from
projects run by alumni

CAREER

Work in professional industry

Mobile app for Arapahoe
Indian Tribe

Work Zone Data Exchange
WYDOT Connected Vechicle

5% Work for Neaera
Consulting
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Internships
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Rocky Hace

Amigos

Grand
EINES

Escrito E
Illustrado Por:
The Highlanders,
— Team 4499

o | he Highlanders

Languages <y Sa U Ci emociam Youtube

By: The Highlanders
FRC Team 4499
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StUdent Pa pe rwork Team leadership / Mentor leadership Hand TOOIS

How to find and fill out grants

Team Handbook Small Tool Check off

How to fundraise and find sponsors

Student Paperwork Dremal

How plan for current and future seasons

Liability Waiver Dremel Safety Quiz

How to write a budget

Student Registration Information Angle Grinder

How to write a business plan and why?

Team Committment/Schedule Angle Grinder Quiz

Team handbook, why to have one and wh...

Code of Conduct Drills

What is sustainability?
Drill Quiz
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Food Allergies
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What type of team are you? Community ...

SPREADING INFORMATION
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MORE THAN / w ROBOTS




Knights— Student leaders

DEPARTMENT
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Ecuador - Impacting 20 students
and 4 teachers with a full FLL
mock robot season and
competition.

Impacting an
additional 150
people with a FLL
camp
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Jawahar Navodaya Vidyalaya School in India

Future Plans
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COST: $75
Meal Plan: $50

SE AS ON )j\LLJJLGYUZSQT-z *TART AT

10:00 AM

This workshop will allow

students to improve ENDS AT

knowledge on FLL and gain
new friends! 3PM

Program of the Week:
Day 1 Mon Introductions - Meet Counsler - Overview of the workshop
Day 2 Tue Begin the mock season by building a robot using Legos
Day 3 Wed Finalizing robots and starting to program
Day 4 Thur Programming and begin a robot innovation presentation
Day 5 Fri Competition with other teams in the camp

Address: Fort Collins - exact location tba

Future Plans (Courtyard)



While each of
us might be a
different
stone, we all
come together
to build a
beautiful
castle




